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Retail Division

Business Overview and Vision

 The Retail Division engages in the retail and logistics 

businesses, primarily in Japan and Asia, with the aim 

of developing local infrastructure that supports daily life 

in each region. We are engaged in a wide variety of 

businesses, including food products and consumer goods, 

industrial parks, real estate, commercial facilities and 

fashion brands. In all of these sectors, we are striving to 

create function-oriented businesses instead of product-

oriented businesses by quickly grasping the continually 

changing needs of consumers. 

 In Asia, against the backdrop of the rapid rise in living 

standards as well as structural changes in consumption 

and industry, we are contributing to the expansion and 

modernization of retail distribution networks for food 

products and consumer goods, and also to industrial 

development and job creation through the development of 

industrial parks and surrounding infrastructure. The Sojitz 

Group is endeavoring to build an Asian retail platform by 

connecting Asia with Japanese aspects such as technology 

and expertise in safety assurance as represented by Japan’s 

sanitation and logistics management, and also by its food 

culture. These efforts are contributing to the establishment 

of logistics infrastructure in Asia and to regional revitalization 

in Japan, thus promoting the flow of both people and goods. 

Aiming to contribute to raising the 
standard of living by building retail 
platforms in regions around the world 

Opportunities
  Diversification and expansion of internal demand for consumer 
goods in Asia

  More opportunities to introduce Japanese content due to 
increasing tourist and business traffic to Japan

  Growing opportunities for industrial park development and 
operation support services as Japanese manufacturers set up new 
bases in Asia 

  Increasing business opportunities due to special demand ahead 
of the Tokyo Olympics and upswing in Japan’s real estate market 

Risks
  Risks associated with revisions to legal and other systems in Asian 
countries, and fluctuations in economies and exchange rates

  Higher costs due to tightening of quality control regulations in 
response to heightened attention to food safety in Asia
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Review of Operations

  Delivery of lots at industrial parks in Indonesia 
and Vietnam was steady.

  Function-oriented commercial facility businesses 
and real estate-related businesses in Japan 
contributed to revenues.

  To expand retail-related businesses offering a high 
level of satisfaction for customers in Asia, we 
started the convenience store business in 
Vietnam and the cold chain business in Myanmar, 
and are supporting development of the Japan 
Food Town project in Singapore. 

Strive to Create

Function-Oriented Businesses
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Image of completed Deltamas City, Indonesia (urban infrastructure development)

 In addition, we are working to offer better housing 

options in Japan through new real estate development 

and promoting securitization of existing properties, and 

are also helping to energize local economies by operating 

commercial facilities and through other means.

Strengths That Drive Value Creation

 Our retail platform that ties Japan with Asia derives its 

strength from the networks and customer base that Sojitz 

has built over many years throughout Asia. Sojitz has 

forged relationships of trust beginning in Vietnam, with 

which it has had dealings since 1986 – the time of the Doi 

Moi policy. Our personal connections in the political world 

and networks of business partners in each country are 

tremendous advantages that have improved the quality 

and quantity of information available to us and greatly 

accelerated business promotion. Moreover, as we are also 

acquainted with each country’s domestic demand, 

conditions affecting industry and distribution companies, 

the labor situation and other factors, we play an important 

role in building value chains in Asia and offering solutions to 

Japanese companies establishing bases there.  

Operating Environment and Value Creation Strategy 

 In view of factors such as the economic slowdown in 

China and rising interest rates in the United States, there 

are currently some concerns about slowing growth in Asia, 

centered on the ASEAN region. However, we anticipate 

firm growth in the region’s overall population, centered on 

the working-age population of 15 and older. Consequently, 

we expect brisk consumption and strong economic growth 

to outstrip population growth. We therefore view Asia as an 

attractive region from two perspectives: as a consumer 

market and as a production base.

 Under these conditions, the Retail Division’s basic 

strategy for value creation is to quickly read changing 

needs in Asia and construct wide-reaching and strong 

value chains in cooperation with its excellent partners to 

establish a retail platform. 

 Under Medium-term Management Plan 2017, we are 

pursuing initiatives that embody this strategy. Focusing 

our attention on growth in demand for food products in 

consumer markets, we are accelerating the development of 

food and retail-related operations in step with advancements 

in each Asian country. In Vietnam, where we have regional 

advantages in these industries, our food wholesale 

subsidiary Huong Thuy Manufacture Service Trading 

Corporation aims to capture the number-one position by 

enhancing its logistics infrastructure to accommodate 

market growth and by strengthening its merchandising 

capabilities, among other measures. In 2015, we 

partnered with Ministop Co., Ltd. in the convenience store 

business. In addition to expanding the store network, in 

2016 we constructed and began operating a factory for 

producing precooked dishes as an initiative in the upstream 

food product manufacturing business. In Myanmar, we 

have partnered with the City Mart Group, the leading retail 

logistics group in the country, to operate a wholesale and 

logistics business that employs a three-temperature 

logistics system. In Cambodia, we formed a business tie-

up with the Goodhill Group, which has a nationwide 

wholesale network. Our aim here is to jointly develop a 

wholesale business centered on frozen, refrigerated and 

commercial-use food products to meet growing market 

demand in these sectors, strengthen the cold supply chain 

Long-established influential connections 
and networks in Asia help boost value

Yasushi Nishimura
Executive Offi cer
COO,
Retail Division

We aim to contribute to raising the 
standard of living through the 
development of function-oriented 
businesses.

Quickly reading changing needs in 
Asia and constructing wide-reaching 
value chains 

Creating value in Asia as a 
consumer market
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Wholesale and distribution business in Myanmar 

(Premium Sojitz Logistics Co., Ltd.)

creating new businesses, however, there is still room for 

improvement. For the year ending March 31, 2018, the final 

year of Medium-term Management Plan 2017, we aim to 

have in place an earnings foundation that can generate stable 

profit for the year of ¥5 billion, excluding one-time factors.

 Stable earnings sources are now taking shape, such as 

the industrial park business and retail franchise operations. 

Sources of funds to take on greater challenges have also 

increased, so we intend to focus on creating new businesses 

to build an overall business portfolio with a high level of 

stability and growth potential. When developing new 

businesses, risk management is important, but equally 

essential is a sense of urgency to swiftly capture a market 

without vacillating, so we are diligently moving forward with 

our initiatives, placing emphasis on information sharing 

and communication. 

 The Retail Division’s networks in each region of Asia are 

the strength that drives its value creation. However, we 

believe that these networks are entirely the result of the 

unique capabilities of our employees, in which we have 

fostered a spirit of challenge. As the division closest to 

consumers, we can easily grasp their needs, and serving 

as a hub, we are strengthening coordination with other 

Sojitz divisions to create businesses that generate synergy. 

We thus contribute greatly to increasing Sojitz’s corporate 

value. Looking ahead, we intend to build on these strengths 

and unique features by nurturing our employees to become 

a group of high-performance businesses known for its 

trustworthiness and high aspirations. That is how we will 

accelerate value creation.

and establish operations for the food service industry 

wholesale business.

 We are also pursuing business development in direct 

marketing. In April 2016, we established a capital and 

business tie-up with Tri-Stage inc. to enhance our functions 

in the ASEAN region through a TV shopping channel business, 

as well as to enter omnichannel retailing, which combines 

brick-and-mortar stores with TV and online sales.

 Our efforts in the area of production bases are focused 

on the industrial park business in Vietnam and Indonesia 

because demand from Japanese and Taiwanese companies 

making inroads into the ASEAN region remains strong. In 

the industrial park business, we not only develop, sell and 

manage industrial parks, but also provide electricity, water, 

sewage, logistics and other infrastructure, as well as rental 

plants. In addition, we provide services such as support for 

launching local operations. These initiatives are collectively 

translating into a stable and long-term source of earnings. 

Going forward, by including fuel and raw material supply, 

and merchandise handling, we aim to widen our business 

range and expand regionally as an operation that serves as 

the starting point for diverse transactions with companies 

that have moved into local markets.

Future Initiatives

 Division results for the year ended March 31, 2016 

increased year on year due in part to smooth progress in 

the industrial park business. In terms of the speed of 

Having secured stable earnings 
sources, we will focus on creating  
new businesses and accelerating 
value creation

Creating value in Asia as a 
production base
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Commercial Facilities Business

From Development to Operation, 
from Japan to Asia, and from Brick-
and-Mortar to Virtual Stores 

Transformation of the Business Format
 The commercial facilities business is a relatively new 
operation that we started in 1997. Initially, our business 
followed the format of a real estate developer. We 
acquired and developed properties on our own, mainly in 
the suburbs of metropolitan Tokyo, and built the facilities 
while soliciting and selecting tenants. Once the facilities 
opened, we would sell them off as early as possible. 
Competition subsequently intensified due to saturation and 
polarization of the commercial facilities industry. The source 
of value in commercial facilities shifted from development 
capabilities to meticulous operation capabilities – in other 
words, from quantitative to qualitative needs. At Sojitz, we 
have likewise worked to enhance value for our Mallage 
brand shopping centers since the second half of 2010. After 
boosting value, we have sold off most of the facilities we 
owned. However, a majority of new owners still retain our 
services for operating those facilities due to their high 
regard for our competence in facilities management and 
value enhancement.
 From 2013, we began the advisory & operation business 
to provide commercial facility owners and tenant businesses 
with a platform of comprehensive functions related to 
commercial facility management, an area where we have 
accumulated expertise through our value enhancement 
activities for facilities. By implementing various measures at 
the community-oriented commercial facilities that we have 
been entrusted to operate, we contribute to the revitalization 
of those communities through the renewal of those facilities.  

 Another example of a new business format is our 
involvement in the Japan Food Town project in Singapore. 
In this business, private sector companies including Sojitz, 
together with the Japanese public-private Cool Japan Fund 
and others, are helping a number of small and medium-sized 
Japanese food service companies set up operations in the 
Isetan Wisma Atria department store in Singapore. Japan 
Food Town is a food court of Japanese eateries offering the 
genuine taste of Japanese cuisine abroad. Sojitz has been 
involved in managing the project from the beginning and 
assumed operation of the facility after its opening in July 2016. 

Future Prospects 
 Going forward, we plan to reshape our strategies to 
focus on customer experience, shifting away from tangible 
elements. Instead of facilities for simply shopping and 
dining, we will thus seek to offer venues where people 
can get together, relax, learn, try new things and enjoy 
themselves. By further improving on Sojitz’s unique 
functions through this customer-oriented approach, we will 
strive for continuous growth in the commercial development 
business. Furthermore, we do not only manage brick-and-
mortar stores, but also pursue development of business in 
omnichannel retailing through tie-ups with TV shopping 
channels, online sales companies and other virtual stores. 

Significant Subsidiaries and Associates (Equity ownership) (As of March 31, 2016)
  Sojitz Foods Corporation (Sale of sugar, saccharified products, dairy products, agricultural and livestock products, processed foods and other foodstuffs/ 
Subsidiary) (100.0%)

  Sojitz Infinity Inc. (Design, manufacture and sale of apparel for men, women and children/Subsidiary) (100.0%)
   Sojitz General Merchandise Corporation (Import, export and sale of goods and materials/Subsidiary) (100.0%)
  Sojitz New Urban Development Corporation (Development and sale of condominiums, real estate brokering, development and operation of rental condominiums, 
and sale of housing products/Subsidiary) (100.0%)

  Sojitz REIT Advisors K.K. (Management of investment corporations/Subsidiary) (67.0%)
  PT. Puradelta Lestari. Tbk (Comprehensive urban infrastructure development, including industrial park in Indonesia/Equity-method associate) (22.5%)

Consolidated subsidiaries: 18       Equity-method associates: 7




